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ABSTRACT 

This study aims to explore and analyze the morale of secondary-level teachers working in the private sector 

of Karachi, Pakistan. Teachers' morale plays a crucial role in their job satisfaction, professional 

commitment, and overall effectiveness as educators. Understanding the factors that contribute to teachers' 

satisfaction and annoyance is essential for improving the working conditions and quality of education in 

the private education sector. Through a mixed-methods approach, including surveys and interviews, this 

study investigates the levels of satisfaction and annoyance among secondary-level teachers, identifies the 

key factors influencing their morale, and examines the potential implications for teacher retention and 

educational outcomes. The findings of this study provide valuable insights for policymakers, school 

administrators, and educators in designing strategies to enhance teachers' job satisfaction, address sources 

of annoyance, and ultimately improve the overall educational environment in the private sector of Karachi. 
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INTRODUCTION 

Teachers' morale is a critical factor in the 

educational system, as it directly impacts the 

quality of instruction, student outcomes, and 

teacher retention. In the context of the private 

sector in Karachi, Pakistan, where a significant 

portion of the secondary-level education is 

provided, understanding the factors that 

influence teachers' morale, job satisfaction, and 

annoyance is of utmost importance. This study 

aims to examine the satisfaction and annoyance 

levels among secondary-level teachers in the 

private sector of Karachi, providing valuable 

insights into the working conditions and 

challenges faced by educators in this sector. 

The private education sector in Karachi has 

experienced significant growth over the years, 

catering to a large number of students and 

employing a substantial workforce of teachers. 

However, little research has focused specifically 

on the morale and job satisfaction of teachers in 

this sector. By investigating their satisfaction and 

annoyance levels, as well as the underlying 

factors that contribute to these experiences, this 

study seeks to bridge this gap in knowledge. 

The primary objective of this study is to gain a 

comprehensive understanding of secondary-level 

teachers' morale in the private sector of Karachi. 

It aims to identify the sources of satisfaction and 

annoyance among teachers, exploring factors 

such as workload, compensation, professional 

development opportunities, administrative 

support, and classroom resources. By examining 

these factors, the study aims to shed light on the 

specific challenges and areas for improvement in 

the private education sector. 

METHOD 

This study employs a mixed-methods approach to 

examine the satisfaction and annoyance levels 

among secondary-level teachers in the private 

sector of Karachi. The research design consists of 

both quantitative surveys and qualitative 

interviews to provide a comprehensive 

understanding of teachers' experiences and 

perspectives. 

The first phase of data collection involves 

administering a structured questionnaire to a 

sample of secondary-level teachers working in 

private schools across Karachi. The survey 
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includes questions that measure teachers' 

satisfaction levels, identifying their sources of 

satisfaction and annoyance. It also gathers 

demographic information to gain insights into 

potential variations across different groups of 

teachers. The survey responses are analyzed 

using statistical techniques to determine overall 

satisfaction levels and identify any significant 

patterns or trends. 

In the second phase, a subset of teachers from the 

survey sample is selected for in-depth qualitative 

interviews. These interviews allow for a deeper 

exploration of teachers' experiences, providing 

rich insights into the underlying factors 

influencing their morale, job satisfaction, and 

annoyance. The interviews are semi-structured, 

allowing teachers to share their perspectives, 

experiences, and suggestions for improvement. 

The qualitative data from the interviews are 

thematically analyzed to identify recurring 

themes, common challenges, and potential 

solutions. 

The combination of quantitative survey data and 

qualitative interview findings provides a 

comprehensive understanding of secondary-level 

teachers' morale in the private sector of Karachi. 

It enables a triangulation of data, enriching the 

analysis and enhancing the validity and reliability 

of the study's findings. 

Ethical considerations are taken into account 

throughout the research process, ensuring 

participant confidentiality and informed consent. 

The study also adheres to ethical guidelines for 

research involving human participants. 

By employing this mixed-methods approach, this 

study aims to contribute to the existing body of 

knowledge on teachers' morale in the private 

education sector of Karachi. The findings will 

inform policymakers, school administrators, and 

educators in identifying areas for improvement, 

addressing sources of annoyance, and promoting 

teacher satisfaction and retention, ultimately 

leading to enhanced educational outcomes in the 

private sector. 

RESULTS 

The study revealed important findings regarding 

the satisfaction and annoyance levels among 

secondary-level teachers in the private sector of 

Karachi. Through the quantitative survey and 

qualitative interviews, the following results were 

obtained: 
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Satisfaction Levels: The majority of teachers 

reported moderate to high levels of job 

satisfaction in the private sector of Karachi. 

Factors contributing to their satisfaction included 

a supportive work environment, opportunities 

for professional development, positive 

relationships with students and colleagues, and a 

sense of accomplishment in their teaching roles. 

Sources of Satisfaction: Teachers expressed 

satisfaction when they felt appreciated and 

recognized for their work, had access to 

necessary teaching resources and materials, and 

received fair and competitive compensation. 

They also highlighted the importance of having 

autonomy in their teaching methods and being 

able to make decisions that positively impact 

student learning. 

Annoyance Levels: While overall satisfaction 

levels were relatively high, the study identified 

certain factors that caused annoyance among 

secondary-level teachers in the private sector. 

These included excessive workload, inadequate 

compensation and benefits, lack of support from 

school administration, limited professional 

growth opportunities, and insufficient resources 

and facilities. 

Sources of Annoyance: Teachers expressed 

frustration when they faced unrealistic 

expectations, heavy administrative tasks, lack of 

recognition for their efforts, and insufficient time 

for lesson planning and grading. Limited 

opportunities for career advancement and 

professional development were also identified as 

sources of annoyance. 

DISCUSSION 

The discussion section delves deeper into the 

implications of the study's findings and their 

significance for the private education sector in 

Karachi. It examines the potential impact of 

teachers' satisfaction and annoyance on their 

overall morale, teaching effectiveness, and 

student outcomes. The discussion also explores 

the relationship between teachers' satisfaction 

and the retention of qualified educators within 

the private sector. 

Furthermore, the discussion analyzes the 

underlying reasons for teachers' satisfaction and 

annoyance, highlighting the importance of 

addressing key issues such as workload 

management, compensation and benefits, 

administrative support, professional 
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development opportunities, and resource 

allocation. It emphasizes the need for 

collaborative efforts among school 

administrators, policymakers, and educators to 

create an environment that fosters teacher 

satisfaction and minimizes sources of annoyance. 

CONCLUSION 

In conclusion, this study sheds light on the 

satisfaction and annoyance levels among 

secondary-level teachers in the private sector of 

Karachi. It emphasizes the significance of 

teachers' morale in the overall educational 

ecosystem and underscores the need for 

continuous improvement in working conditions 

and support mechanisms for educators. 

The study's findings provide valuable insights for 

stakeholders in the private education sector, 

including school administrators, policymakers, 

and educators themselves. By addressing the 

sources of annoyance and enhancing factors that 

contribute to teacher satisfaction, it is possible to 

create a more conducive environment for 

teaching and learning. 

Improving teachers' morale not only positively 

impacts their job satisfaction and well-being but 

also enhances their teaching effectiveness and 

ultimately benefits students' educational 

experiences and outcomes. Therefore, it is crucial 

to prioritize efforts to promote teacher 

satisfaction, address sources of annoyance, and 

invest in the professional growth and 

development of educators in the private sector of 

Karachi. 
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