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ABSTRACT 

This study examines the relationship between leadership styles and employees' work outcomes in 

nonprofit organizations, with a specific focus on the role of work engagement. Leadership styles play a 

critical role in shaping employees' attitudes, behaviors, and performance. However, limited research has 

explored this relationship in the context of nonprofit organizations. This study investigates the impact of 

different leadership styles, including transformational, transactional, and laissez-faire leadership, on 

employees' work outcomes such as job satisfaction, organizational commitment, and performance. 

Furthermore, it examines the mediating role of work engagement in this relationship. Data was collected 

from employees working in various nonprofit organizations through surveys, and statistical analyses were 

conducted to test the hypothesized relationships. The findings provide insights into the significance of 

leadership styles and work engagement in influencing employees' work outcomes in nonprofit 

organizations. 
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INTRODUCTION  

Leadership plays a crucial role in shaping 

employees' work outcomes in organizations. 

Different leadership styles have been studied 

extensively in the literature, highlighting their 

impact on various aspects of employee 

performance and satisfaction. However, most of 

these studies have focused on for-profit 

organizations, while nonprofit organizations 

have received relatively less attention. Nonprofit 

organizations have unique characteristics and 

goals, and their employees' work outcomes may 

be influenced by different factors compared to 

their counterparts in the for-profit sector. 

Therefore, there is a need to understand the 

relationship between leadership styles and 

employees' work outcomes specifically in 

nonprofit organizations. Additionally, work 

engagement, which refers to the level of 

enthusiasm and dedication employees have 

towards their work, is an important construct 

that can mediate the relationship between 

leadership styles and work outcomes. This study 

aims to investigate the impact of different 

leadership styles on employees' work outcomes 

in nonprofit organizations, with a particular focus 

on the mediating role of work engagement. 

METHOD 

This study employed a quantitative research 

approach to examine the relationship between 

leadership styles, work engagement, and 

employees' work outcomes in nonprofit 

organizations. A sample of employees from 

various nonprofit organizations was selected 

using a purposive sampling technique. Data 

collection was conducted through self-report 

questionnaires that measured participants' 

perceptions of leadership styles, work 

engagement, job satisfaction, organizational 

commitment, and performance. The leadership 

styles examined in this study included 

transformational, transactional, and laissez-faire 

leadership. Participants were asked to rate their 

agreement with statements related to leadership 

behaviors, work engagement, and work outcomes 

on Likert-type scales. The collected data were 

then analyzed using statistical techniques, such as 

correlation analysis and regression analysis, to 

examine the relationships between the variables 

and test the hypothesized mediation model. 
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By conducting this study, a deeper understanding 

of the relationship between leadership styles, 

work engagement, and employees' work 

outcomes in nonprofit organizations can be 

gained. The findings will provide valuable 

insights for nonprofit leaders and managers to 

enhance their leadership practices and improve 

employee outcomes in these unique 

organizational settings. 

RESULTS 

The results of the study revealed significant 

relationships between leadership styles, work 

engagement, and employees' work outcomes in 

nonprofit organizations. Specifically, 

transformational leadership was positively 

associated with work engagement, job 

satisfaction, organizational commitment, and 

performance, indicating that employees who 

perceived their leaders as transformational were 

more engaged in their work and experienced 

higher levels of job satisfaction, commitment, and 

performance. Transactional leadership also 

showed positive associations with work 

engagement, job satisfaction, and performance, 

although the effect sizes were smaller compared 

to transformational leadership. On the other 

hand, laissez-faire leadership was negatively 

related to work engagement, job satisfaction, and 

performance, indicating that employees who 

perceived their leaders as exhibiting laissez-faire 

behaviors had lower levels of work engagement, 

job satisfaction, and performance. 

The mediating role of work engagement was also 

supported in the study. Work engagement 

partially mediated the relationship between 

transformational leadership and employees' 

work outcomes, as well as the relationship 

between transactional leadership and work 

outcomes. This suggests that work engagement 

plays a significant role in translating the positive 

effects of transformational and transactional 

leadership on employees' work outcomes in 

nonprofit organizations. 

DISCUSSION 

The findings of this study contribute to the 

understanding of leadership and work outcomes 

in the context of nonprofit organizations. The 

results suggest that leadership styles have a 

significant impact on employees' work outcomes, 

and that work engagement plays a crucial 

mediating role in this relationship. 

Transformational leadership, with its focus on 
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inspiring and motivating employees, emerged as 

the most influential leadership style in promoting 

positive work outcomes. Transactional 

leadership also had a positive impact, albeit to a 

lesser extent. However, laissez-faire leadership 

showed detrimental effects on work outcomes, 

emphasizing the importance of active leadership 

involvement in nonprofit organizations. 

The findings also highlight the importance of 

work engagement as a mechanism through which 

leadership styles influence work outcomes. When 

employees are engaged in their work, they 

experience higher levels of job satisfaction, 

commitment, and performance. This suggests 

that leaders in nonprofit organizations should 

strive to foster work engagement among their 

employees by exhibiting transformational and 

transactional leadership behaviors. 

CONCLUSION 

In conclusion, this study demonstrates the 

significant role of leadership styles and work 

engagement in shaping employees' work 

outcomes in nonprofit organizations. 

Transformational leadership was found to have 

the strongest positive impact, followed by 

transactional leadership, while laissez-faire 

leadership had negative consequences. Work 

engagement was identified as a crucial mediator, 

channeling the effects of leadership styles on 

work outcomes. The findings of this study have 

practical implications for nonprofit leaders and 

managers, emphasizing the importance of 

adopting transformational and transactional 

leadership behaviors to enhance work 

engagement and improve employees' job 

satisfaction, commitment, and performance. By 

fostering a culture of engagement, nonprofit 

organizations can create a more fulfilling and 

productive work environment for their 

employees, ultimately contributing to the 

achievement of their mission and goals. 

REFERENCES 

1. Avolio, B. J., & Bass, B. M. (2004). Multifactor 

Leadership Questionnaire: Manual and 

sampler set (3rd ed.). Mind Garden. 

2. Bakker, A. B., & Bal, P. M. (2010). Weekly work 

engagement and performance: A study among 

starting teachers. Journal of Occupational and 

Organizational Psychology, 83(1), 189-206. 

3. Bass, B. M. (1985). Leadership and 

performance beyond expectations. Free Press. 



Volume 03 Issue 07-2023 15 

                 

 
 

   
  
 
 

FRONTLINE MARKETING MANAGEMENT AND ECONOMICS JOURNAL 
(ISSN – 2752-700X) 
VOLUME 03 ISSUE 07     Pages: 11-15 

SJIF IMPACT FACTOR (2021: 5.277) (2022: 5.694) (2023: 6.834) 
OCLC – 1276793382  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Publisher: Frontline Journals 

4. Den Hartog, D. N., & Belschak, F. D. (2012). 

Work engagement and Machiavellianism in 

the ethical leadership process. Journal of 

Business Ethics, 107(1), 35-47. 

5. Dirks, K. T., & Ferrin, D. L. (2002). Trust in 

leadership: Meta-analytic findings and 

implications for research and practice. Journal 

of Applied Psychology, 87(4), 611-628. 

6. Hakanen, J. J., Bakker, A. B., & Schaufeli, W. B. 

(2006). Burnout and work engagement 

among teachers. Journal of School Psychology, 

43(6), 495-513. 

7. Judge, T. A., & Piccolo, R. F. (2004). 

Transformational and transactional 

leadership: A meta-analytic test of their 

relative validity. Journal of Applied 

Psychology, 89(5), 755-768. 

8. Maslach, C., Schaufeli, W. B., & Leiter, M. P. 

(2001). Job burnout. Annual Review of 

Psychology, 52(1), 397-422. 

9. Podsakoff, P. M., MacKenzie, S. B., Lee, J. Y., & 

Podsakoff, N. P. (2003). Common method 

biases in behavioral research: A critical 

review of the literature and recommended 

remedies. Journal of Applied Psychology, 

88(5), 879-903. 

10. Schaufeli, W. B., Salanova, M., González-Romá, 

V., & Bakker, A. B. (2002). The measurement 

of engagement and burnout: A two sample 

confirmatory factor analytic approach. 

Journal of Happiness Studies, 3(1), 71-92. 

 


